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 Residents’ Meeting Minutes SMIRA 15.09.2024
	Topic


	Summary
	Action
	Outcome

	Antisocial Behaviour:
· Bikes
· Climbing
· Tyres
· Mirrors
· Parcel theft

	Police had to be called on several occasions.
Police has patrolled in an unmarked car where no incidents have been witnessed.
	· Share footage with PCSO via email
· Ensure recording of (allowed but not recommended) incidences is discrete rather than confrontational
· Encourage residents to report any incidences via police portal
· CR discuss security around the crane with CMT
	· There is an ASB car patrolling during school holidays
· PC Rawaneera is working opposite shifts to PCSO Angela Saunders, so there is generally support available.

	Feedback after incidents 
	Would it be possible to have feedback after reporting incidences? 
	· My Community Voice platform needs promoting
· Investigate if any sharing would be possible via website or a newsletter from PCSO
	

	Issues around new play area
	The fencing around the area is not fit for purpose. The responsibility lies currently with the developers.
	· Cllr Habib has raised but no response to date
· Can RoSPA be involved? 
· Risks need highlighting prior to the council adopting the roads
	

	Replacement lampposts
	Several lampposts are not working or are broken.

New lighting is controlled centrally, which is causing nuisance for some areas.
	· The ornate lampposts are not stocked so take time to arrive. Cllr Habib to push for work to be completed
· Cllr Habib to raise centrally controlled lighting and feed back
	· Some of the work appears to have been carried out, especially around the parking area at the water sports

	Buses 
	Although some stops have been added, the service remains unreliable. Displayed schedules are often outdated. 
	· Cllr Habib to flag with Arriva
· Arriva is not delivering – Council should investigate change of provider
· MK to raise buses with the Trust
	

	Speed watch 
	Speed watch’s new co-ordinator is Les Parker.
There are still more volunteers needed. Currently there are 8 volunteers, and some are working.
Ther is a plan for the area Speed watch covers to be extended to several points around the island.
The purpose of Speed watch is to educate drivers. Speed watch is responsible to the police.
	· Recruitment drive for new volunteers
· Area to be expanded
· Awaiting Risk Assessment from police to proceed with expansion
· Les to share leaflets with SMIRA
	Please contact Les on SMIspeedwatch@yahoo.com


	Pigeons
	There is a problem with pigeons breeding. 
	· Any problems to be reported to CMT
	· CMT blocking areas where pigeons are likely to breed

	Notice Boards
	New Notice boards have been agreed around the island.
	· SMIRA to check timescale
	

	Local Plan
	The consultation period has now finished.

	
	· Awaiting outcome of proposals

	AOB
	Reaching out to residents.
What should SMIRA look like?

	· Revisit plan to ensure all residents can have a voice within SMIRA
· Ensure Communications and Consultations are reaching residents
	


Attendance:
12 Residents
PC Rawaneera
PCSO Humphrey
Cllr Habib
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